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OPTIMIZING THE DESIGN PROCESS  —  CHAPTER IX

9.1 CHAPTER IX 

WHY

Reducing the number of 
revisions in graphic design 
is important because it 
saves time and resources. 
It streamlines the design 
process and helps to ensure 
that projects are completed 
on time and within budget. 

HERE ARE A FEW CONCRETE EXAMPLES OF WHY REDUCING 
REVISIONS IS SO IMPORTANT IN GRAPHIC DESIGN:

•	 REDUCED WASTE 
Each revision generates additional waste in the form of paper, 
ink, and energy used to produce new proofs or mockups. By 
reducing the number of revisions, graphic designers can minimize 
the amount of waste produced during a project. For example, in 
the traditional graphic design process, a designer might create 
several drafts of a design, print them out for review, make changes 
based on feedback, and repeat this process multiple times until 
the final design is approved. By incorporating digital tools and 
collaboration platforms, graphic designers can work together 
with clients and stakeholders in real-time, minimize the need for 
physical proofs, and reduce the amount of paper and ink used. 
This approach results in significant waste reduction and supports 
the goal of sustainability in the graphic design industry

•	 IMPROVED ACCURACY 
When revisions are kept to a minimum, there is a lower risk of 
errors and mistakes being introduced into the design. This leads to 
a more accurate and high-quality end product.

•	 INCREASED EFFICIENCY 
Each revision requires time and attention from both the client 
and the designer. By reducing the number of revisions, designers 
can use their time more efficiently and focus on other projects or 
tasks.

•	 BETTER CLIENT RELATIONS 
When projects are completed with fewer revisions, clients are 
often more satisfied with the end result. This can lead to better 
relationships and more repeat business for the designer.

By taking steps to minimize the number of 
revisions in a graphic design project, designers 
can create a more sustainable and efficient 
workflow. This benefits both the environment 
and the bottom line.
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9.2 CHAPTER IX 

HOW

There are several ways 
to reduce the number 
of revisions in the graphic 
design process

Reduce the number of revisions  
in the graphic design process 

•	 CLEAR COMMUNICATION 
Before starting a project, it’s important to establish clear 
communication with the client and ensure that their expectations 
are met. This can be done by creating a detailed brief outlining the 
project goals, target audience, and any specific requirements.

•	 USE OF MOOD BOARDS AND SKETCHES 
Mood boards and sketches can be used to present the initial 
concept and design direction to the client, before moving on to 
the final design. This can help to reduce the number of revisions 
by ensuring that the client is happy with the direction of the 
project from the start.

•	 FEEDBACK AND REVISIONS TRACKING 
Use design software that tracks feedback and revisions to ensure 
that all comments and suggestions are addressed.  
This will help to reduce the number of revisions by making sure 
that all feedback is captured and handled in a timely manner.

•	 USE OF DESIGN TEMPLATES 
Using design templates can help to reduce the number of revisions 
by providing a consistent and efficient design process.  
This can save time and resources, allowing the designer to focus 
on creating unique and effective designs for the client.

•	 COLLABORATION TOOLS 
Using collaboration tools such as cloud-based design software 
can help to reduce the number of revisions by allowing multiple 
designers to work on the same project simultaneously.  
This can help to ensure that feedback and revisions are handled in 
a timely manner, reducing the number of iterations required. 

Some examples of cloud-based collaboration tools that graphic 
designers can use to reduce the number of revisions and avoid 
unnecessary waste include:

a) — Adobe Creative Cloud 
This software suite offers a range of tools for graphic design, 
including Photoshop, Illustrator, and InDesign. It also includes a 
collaboration feature that allows multiple designers to work on the 
same project simultaneously and share their work in real-time.

b) — Figma 
This web-based design tool allows designers to work on the 
same project simultaneously and share their work with others 
in real-time. It also includes a version control feature that allows 
designers to easily revert to previous versions of a design if 
needed.
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9.2 CHAPTER IX 

HOW

c) — In Vision 
This cloud-based design platform allows designers to create 
interactive prototypes and share them with others for feedback. It 
also includes a collaboration feature that allows multiple designers 
to work on the same project simultaneously and share their work 
in real-time.

d) — Canva 
It’s a graphic-design tool website, allows users to create a wide 
variety of designs using its templates or creating custom designs 
from scratch. It also includes a collaboration feature that allows 
multiple users to work on the same design at the same time, and 
the design is automatically saved.

•	 USAGE OF DESIGN GUIDELINES 
Establishing design guidelines can help to ensure that the design is 
consistent and meets the client’s expectations. This can reduce the 
number of revisions by providing a clear direction for the design, 
and can also help to ensure that the final design meets the client’s 
requirements.

Overall, optimizing the design process by reducing the number of revisions 
and using design templates can help to significantly reduce the amount of 
waste produced during the design process. 

This can not only benefit the environment 
but also save resources and money 
for the graphic design companies.

SUSTAINABLE GRAPHIC DESIGN MANUAL    53



INKS AND SOLVENTS  —  CHAPTER X

•	 START WITH THE BASICS 
Teach the students about the design process and the different 
stages involved, including research, conceptualization, 
prototyping, and final execution.

•	 FOCUS ON EFFICIENCY 
Emphasize the importance of streamlining the design process, 
reducing waste, and using technology and tools that can help 
increase efficiency.

•	 ENCOURAGE COLLABORATION 
Teach students about the benefits of working in teams and how 
collaboration can lead to more creative and effective design 
solutions.

•	 DISCUSS SUSTAINABILITY 
Introduce students to sustainable design principles, such as 
reducing waste and using eco-friendly materials, and explain how 
these principles can be incorporated into the design process.

•	 USE REAL-WORLD EXAMPLES 
Provide students with case studies and examples of companies 
and designers who have successfully optimized their design 
processes, and ask them to analyze and discuss these examples.

•	 INCORPORATE HANDS-ON PROJECTS 
Assign projects that require students to optimize their design 
processes and implement sustainable design principles.

•	 ENCOURAGE FEEDBACK AND REFLECTION 
Encourage students to reflect on their design processes and seek 
feedback from their peers and instructors. This will help them 
identify areas for improvement and develop better design habits 
over time.

9.3 CHAPTER IX 

TIPS AND TYPES 
FOR GRAPHIC 
DESIGN TEACHERS

Here are some tips 
for graphic design teachers 
on how to introduce 
the topic of optimizing 
the design process 
in the curriculum
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